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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake 2 
Pearl 3 
 4 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 5 
opened the meeting and adjourned to a workshop. Pauline Proch made a motion to approve the agenda and Melissa 6 
Murphy seconded and it was approved unanimously. 7 
 8 
Presentations and Discussions of Interest to the Committee 9 
M.A.S.S. Superintendent Academic Excellence Award, Superintendent W. Michael Cozort 10 
The Massachusetts Association of School Superintendents is the only statewide organization dedicated to the unique 11 
professional and advocacy concerns of school superintendents and its focus is that the public education system has a 12 
responsibility to provide a high quality education to each and every one of its students.  In acknowledgement of a job 13 
well done, each local superintendent is given the opportunity to select Senior students they feel deserve to be 14 
recognized for their own job ‘well done’.  Superintendent Cozort’s criteria for this achievement is not just academic 15 
or rank in class, but also a personal selection to honor those that he has followed throughout their high school years 16 
and what they may have accomplished in that timeframe.  He was proud to present these awards to Zachary Douglas 17 
Goddard, Mia Thomenn Silverio and Lisa Marie Genthner. 18 
 19 
Preliminary Budget – Superintendent W. Michael Cozort 20 
On behalf of Finance Director, Glenn L. Field, Superintendent Cozort presented the “roll forward” budget, keeping 21 
staff and services the same and simply factoring contractual obligations of bargaining units.  The current Fiscal Year 22 
2015 School Committee appropriation is $24,066,458 with an estimated Fiscal Year 2016 showing $24,631,632, a 23 
differential increase of $565,174 representing a 2.3% increase.  In the next several months we will dig deeper into the 24 
department budgets as they begin their presentations and cite their needs/requests.  Melissa Murphy asked about the 25 
ball park numbers from the Town to which Superintendent reminded the committee that the numbers are far too 26 
premature to discuss and the Town Manager, Libby Gibson will present their budget on December 16, 2014. 27 
 28 
Food Services Update - Superintendent W. Michael Cozort 29 
Superintendent Cozort introduced our newly hired Chartwell’s Food Service Manager, Ms. Daeira Bell.  Ms. Bell is a 30 
recent graduate of Johnson & Wales with a major in  wellness & sustainability.  She greeted the School Committee 31 
enthusiastically and is eager to get started.    32 
 33 
With the new hire in place, and having just received the year to date financials for September & October, there is a 34 
deficit for September of $15,958 and for October of $8,904 comparatively to the same months in 2013.  Possible 35 
factors for the decline seem to be additional overhead expenses unforeseen of management personnel providing 36 
kitchen coverage in the absence of a Director, plus a decline in regular price student meals simultaneous to an 37 
increase in Free & Reduced meals and additional product, paper and supplies.  Despite the decline in month sales, 38 
our total sales were marginally higher due to two additional service days in the current marking period. 39 
 40 
Comments from the Public 41 
None 42 
 43 
Quiz Bowl Competition -  NHS Teachers Peter Panchy & Kate Hickson  44 
Becoming an annual friendly rivalry between the NHS Quiz Bowl participants and the School Committee and 45 
administration, Peter Panchy set up a mock competition with the buzzers and protocols similar to the WBGH 46 
Television Station’s rousing televised competition.  Each year Nantucket High School has participated in the WGBH 47 
production and vied for a coveted spot among the top 16 teams. Mr. Panchy proudly feels it is important for our High 48 
School to field a team every year.  While last year’s team made it to the televised rounds, this year’s team did not 49 
advance as far.  Regardless, they were still eager to strive for the top spot against the adults.  The student team was 50 
represented by Lisa Genthner, Zach Goddard, Grace Mulcahey, Caroline Richards and Mia Silverio while the School  51 
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 52 
Committee team along with Principals’ John Buckey, Peter Cohen, Kim Kubisch and Superintendent Cozort took 53 
turns in the Q & A.  In a spirited competition, the students tied to School Committee, but lost to the administration.  

 54 
 55 
Committee discussion and votes to be taken 56 
Gift Donation from Natalie Jacobson (retired newscaster) to NES of an Encyclopedia book set and misc. grade books    57 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the Encyclopedia 58 
Set and the miscellaneous grade books to NES” . Jennifer Iller made a motion, which was seconded by Melissa 59 
Murphy, to accept the donation and it was approved by a vote of the Committee. 60 
 61 
Transfers and Invoices: 62 
A motion to approve the transfer and invoices was made by Melissa Murphy and seconded by Pauline Proch.  The 63 
motion was approved by a vote of the Committee. 64 
 65 
November 4, 2014 Meeting Minutes:  66 
A motion to approve was made by Robin Harvey and seconded by Pauline Proch, and approved by the Committee. 67 
 68 
Superintendent’s Report 69 
Building Project 70 
Superintendent Cozort presented the current Building Plans to the Rotary Luncheon and to the Friends of Nantucket 71 
Public Schools,.  He felt the presentations were well received and noted the upcoming meeting for the Building 72 
Committee and Architects is Thursday, November 20.  He described the progress and how now we are looking at 73 
programming and square footage requirements.  He continued that he is encouraged as he presents to groups.  No one 74 
challenges “why do you need it…” as everyone understands the need.  Mrs. Murphy mentioned several parents 75 
reaching out to her about the buildings and their favorable approval of moving forward.  She noted they are families 76 
of young children who have the most to gain by moving through the entire system, and further asked if we are 77 
reaching out to Small Friends and other centers of the same.  Superintendent Cozort offered that there is a committee 78 
on the task of Outreach and they will ramp up their contact after the holidays. 79 
 80 
On the Horizon 81 
Superintendent Cozort reviewed the agenda items for the next meeting on December 2, 2014, which will include 82 
NES Presentation, Enrollment Update, a report on Dr. John Buckey’s trip to China and a brief by the CPS team that 83 
went to the national middle school conference. Mr. Cozort shared one extra item. George MacLellan, Kindergarten 84 
teacher, had a Freshman student help with NES ELL Parent/Teacher conferences.  Mr. MacLellan wrote a letter to 85 
the student about how helpful and poised this student was, contributing immeasurably to the success of the 86 
conferences. 87 
 88 
Subcommittees & Acknowledgements 89 
Jake Pearl reported all is fine with Student Council.  They have scheduled a dodgeball tournament and they are 90 
working on some Movie Night dates.  He, personally, is very focused on the Island Cup game. 91 
 92 
Pauline Proch, Melissa Muphy, and Robin Harvey attended the MASC Conference in Hyannis and both felt it was 93 
highly informative and rewarding.  Each attending different training sessions, one in particular that Mrs. Proch liked 94 
was given by Aaron Fuller, Panoramic Education, regarding student surveys that are not tied to evaluation, but a tool 95 
that seems useful. Mrs. Harvey attended a Chromebook session that was equally interesting. 96 
 97 
At 7:01 p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Robin Harvey and 98 
unanimously approved. 99 
 100 
Respectfully submitted, 101 
Logan O’ Connor, School Committee Clerk 102 


